
Initative Process and Required Input

 Name of Initiative

 

 Project Proposed By NPSS Member – Name & Contact Info 

 Project Contact – Name & Contact Info

 Project Lead and members 

 Able to start ASAP?  

 Statement of Initiative

o Description / Goal / Purpose (max. 750 Characters)

o What do you want to do and why?
o What are specific expected outcomes or deliverables?
o What is the expected long-term impact and how will it be measured?
o Who will benefit from proposed initiative? Please provide specific examples.
o When will specific expected benefits be achieved (e.g. current year, next year)?
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   YES    NO



Initative Process and Required Input

o Total length of Initiative – 1, 2 or 3 years (select only ONE)

o Actual submission year – 1st, 2nd or 3rd (select only ONE)

o Project Milestones (max. 500 Characters)

o How could this be a collaborative Initiative with other OUs (including 
but not limited to Societies/Councils)? (max 200Characters)

 What other OUs could be involved and how? 

 What other OUs could be impacted (positively or negatively) and 
how? 
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 1st  2nd  3rd

1 Year 2 Year 3 Year



Initative Process and Required Input

o What other OUs could be involved and how?  (max. 250 Characters )

o Funding Required/year (max. 500 Characters )

 Other societies or IEEE Operational Units impacted

 Purposes of required funding

 Timing activities for outside partners

 What do you propose to spend resources on? Please provide some 
breakdown of proposed expenses to be incurred. 

 Why do you propose to allocate resources in this way? 

 Who will receive funding (e.g. institutions, organizations, individuals)? 
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Initative Process and Required Input

o Metrics of Success (max. 500 Characters)

 What are they and how will they be measured

o Please include a short answer to these questions 
(max. 250 Characters each):

 How does the initiative align with the NPSS and/or IEEE 
strategic goals?
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Initative Process and Required Input

 What will be the impact of the initiative and benefits accrued?

 Is the activity intended to continue after the term of the initiative 
and, if so, what is the plan for its financial sustainability?
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